November 17-19, 2020

CONNECT.

DISCOVER.

COLLABORATE.
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PROGRAM GUIDE

KNOW BEFORE YOU JOIN
Signing in to Whova (Event Platform)
Web App

Mobile App

Click the button below to open the web app in
your browser.

Download the mobile conference app by
searching for "Whova" in the app store or click
the button below on your mobile phone.

Website
1. Click “Sign up here” if you don’t have
an account yet, and fill in your email and
password. *Please make sure to use the
email you used when registering the event.
Otherwise it won’t allow you to join the event.
2. The app will automatically take you to the
event main page.

iOS

Android

For Blackberry or Windows Phone, Click here

1. Enter the email address you used for event
registration. *To automatically log in to your
event, please make sure to use the email you
used when registering for the event.
2. The app will take you to your event page
automatically if the organizers have updated
the app with your registration information
*If your event doesn’t show up automatically, search for
it. Then, click the join button on the bottom of the event
description page, and enter the event invitation code the
organizers sent you.

View the Virtual Help Guide HERE
for Additional Information

How to Join the Meetings

To join the conference, please create your Whova profile using the email address you
used to register for the conference. Once your account is created, follow the steps to
access the agenda. We encourage attendees to login five to seven minutes before the
scheduled start time to allow for any unanticipated tech issues.

Get Familiar with Zoom

Verify you have the latest version of Zoom installed on your device and become
familiar with the platform. If you are not already comfortable, get acclimated to the
Zoom chat box and the in-meeting controls.

Check Your Connection

Ensure you have a strong Wi-Fi signal, or that your device is directly plugged in with
an ethernet cable.

Technical Assistance

If you need any technical assistance, please email us at info@wsac.org.

Recorded Sessions

Conference sessions will be recorded and made available on countyleaders.org after
the conference concludes.
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AGENDA
Know your Acronyms | WSAC Affiliates
ACHS - Association of County Human Services
WACSWM - Washington Association of County Solid Waste Managers
WCAA - Washington County Administration Association
WSAC - Washington State Association of Counties
WSACE - Washington State Association of County Engineers
WSACRPD - Washington State Association of County Regional Planning Directors
WSALPHO - Washington State Local Public Health Officials
WSU Ext - Washington State University Extension

Tuesday, November 17
9:00am – 12:00pm.  .  .  . WSACRPD | Regional Planning Directors Meeting
9:00am – 12:00pm.  .  .  . WSU Ext. | WSU Extension Directors Meeting
1:00pm – 3:00pm .  .  .  .  . WACSWM | Solid Waste Managers Meeting
1:00pm – 5:00pm.  .  .  .  . WSU Ext. | WSU Extension Directors Meeting
3:00pm – 5:30pm.  .  .  .  . WSAC | Legislative Steering Committee Meeting

Wednesday, November 18
8:00am – 10:30am .  .  . WSU Ext. | WSU Extension Directors Meeting
8:30am – 10:00am .  .  . WACSWM | Solid Waste Managers Meeting
8:30am – 10:30am .  .  . Columbia River Caucus Meeting
9:00am – 10:30am .  .  . WSACE | County Engineers Business Meeting
9:30am – 10:30am .  .  . Virtual Vendor Hall and Networking
10:30am – 12:00pm .  .  . General Session | Partners in a Pandemic: How state and county
leaders rose to the occasion

As COVID-19 descended upon our state, public health leaders at the state and county levels
quickly mobilized at a time when they had very little information. Government was faced with
total uncertainty and difficult trade-offs given the health, economic, and social challenges
it faced with the onset of COVID-19. State and county governments have been responsible
for critical containment measures, health care, social services, economic development,
and public investment, putting them at the frontline of managing this crisis. This pandemic
highlighted that a coordinated effort is critical in addressing these shared responsibilities
in order to avoid a fragmented crisis response. Join us as we take a deep dive into the first
months of battling COVID-19 and how leaders came together to keep Washingtonians safe.
John Wiesman - Secretary of Health, Washington State Department of Health
Patty Hayes - Director, Public Health, Seattle & King County
Teresa Everson - Health Officer, Yakima Health District
Robert Gelder - WSAC President - Commissioner, Kitsap County
Eric Johnson - Executive Director, WSAC

1:00pm – 2:00pm . .  .  .  . WSACE | County Engineer Learning Management System Demo
1:00pm – 4:30pm .  .  .  .  . WSU Ext. | WSU Extension Directors Meeting
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AGENDA | Wednesday (Continued)
1:15pm – 2:15pm .  .  .  .  .  . Coastal Caucus Meeting
1:15pm – 2:15pm .  .  .  .  .  . Breakout | Hot Topics in Land Use & Environmental Law

This session addresses current issues in land use and environmental law. The presentation
will include a summary of recent state and federal judicial and administrative decisions, as
well as recently adopted legislation. Significant attention will be given to the context in which
these legal developments have occurred and what attendees should watch for in the coming
year. Understanding the context of particular decisions will help county leaders accomplish
policy objectives while limiting litigation risk. Additionally, the presentation will address
pending agency rule-making and legislation being developed for the 2021 session. Finally,
the presentation will identify themes and trends that will affect legal developments in the
coming years.
Learning outcomes:
● Learn about new land use statutes, caselaw, and administrative decisions.
● Identify on-going development of legislation and agency rules, so county leaders can
engage and further their policy interests.
● Understand themes and trends underlying recent legal developments that suggest how
the law will continue to develop in the coming years.
Darren Carnell - Senior Deputy Prosecuting Attorney, King County

1:15pm – 2:15pm .  .  .  .  .  . Breakout | Ask MRSC: Frequently Asked Questions from Local
Government Officials

Join two Legal Consultants from the Municipal Research and Services Center (MRSC) in a
conversation about some of the most frequently asked questions from local government
officials that MRSC responds to throughout the year. The discussion will highlight issues
of specific interest to county governments in Washington State. Get answers to practical
questions on compliance with state and federal laws, focusing on hot topic areas such
as gift of public funds, open public meetings, general governance, government speech,
and COVID-19 related issues. Finally, learn more about MRSC’s services available
to local governments.
Learning outcomes:
● Gain insight into timely legal topics relevant to counties across the state.
● Learn compliance tips related to laws including the Public Records Act and Open Public
Meetings Act.
● Become familiar with MRSC services available to counties.
Jill Dvorkin - Legal Consultant, MRSC
Steve Gross, MRSC

1:15pm – 2:15pm .  .  .  .  .  . Breakout | Effectively Using Salary and Benefit Data in
Labor Negotiations

Counties have been a longtime partner with the Association of Washington Cities (AWC)
in supporting the Cities and Counties Salary and Benefit Survey, the most comprehensive
data collection effort of its kind in Washington State. Responding to feedback from city and
county users, AWC recently launched a new and more robust reporting tool to assist in labor
negotiations and determining wages and benefits for staff. The new system features include
a more accurate picture of total compensation, enhanced analytic and filtering capabilities
by jurisdiction demographics, simple export options, and access to more than 500 collective
bargaining agreements.
Learning outcomes:
● Users should be able to successfully navigate and retrieve information in the AWC Salary
and Benefits Survey Reporting Tool.
● Users should be able to interpret the data and use it effectively during labor negotiations,
including applications of statutory standards for uniformed personnel.
● Users will know what features and functionality are in the works, and know how/where to
provide feedback and suggestions for future enhancements.
Candice Bock - Government Relations Director, Association of Washington Cities
Adam Krell - Data Analyst, Association of Washington Cities
Cabot Dow - President, Cabot Dow Associates, Inc
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AGENDA | Wednesday (Continued)
2:30pm – 3:30pm .  .  .  . Breakout | Engaging with the Legislature in a Virtual
Legislative Session

The 2021 Legislative Session is expected to be conducted entirely virtually, with no oncampus or in-person participation. This breakout session will provide an overview of what
to expect and how to effectively advocate remotely with Zoom and other online meeting
systems, virtual testimony, phone participation, and email submissions.
Learning outcomes:
● Get an overview of how the legislative process is expected to function without any inperson or on-campus participation.
● Avoid the pitfalls and recognize the opportunities that virtual Session will bring.
● Learn practical tips to effectively reach legislators using remote tools.
Mike Hoover - Policy Consultant, Mike Hoover Public Affairs

2:30pm – 3:30pm .  .  .  . Breakout | Revitalizing a Leadership Program

One of the important roles of an Extension agent is to improved community leadership,
increased civic engagement, respect and understanding of community diversity, and
improved community dialogue. In 1991, Lower Columbia Leadership Academy was formed by
a group of citizens to provide training that would help people engage and inspire others. The
participants meet key players and learn first-hand about community issues, the challenges
they face and the successes they have enjoyed. In 2010, after successful enrollment that
averaged 17 students per class annually, attendance dropped to zero for the next three years.
The LCLA, looking to disband, agreed to transfer the program to Washington State University
Extension in Cowlitz County. In 2014, the first WSU Leadership Academy class was offered
with an enrollment of 11 students. Classes have been held successfully every year since.
Annual surveys revealed graduates gained new leadership skills and the confidence that
helped them move into new positions at work and on community boards.
Learning outcomes:
● How to develop a Leadership Series for county personnel.
● What are the components of a successful Leadership Program.
● Topics for classes to include in a Leadership Program.
Gary Fredricks - Associate Professor, Washington State University Extension

2:30pm – 3:30pm .  .  .  . Breakout | Local Investment Networks: A Pathway to Economic
Recovery and Resiliency

A Local Investment Network (LIN) is an innovative, community-led peer-to-peer investment
network that connects local investors with capital to local business owners who need capital.
It brings residents together around a common goal: to build wealth in their community by
keeping local capital rooted in their local economy. The Association of Washington Cities
(AWC) partnered with Washington State University (WSU) Extension on a project to implement
Local Investment Networks around Washington State. The results of the project have shown
that one Local Investment Network in particular, the Methow Investment Network, has had
significant immediate success and is paving the way for new emerging LINs. In its first year
years, the Methow added 39 local investors to its network, funded seven businesses for
a total of $881,000, and created 15 new jobs. In this presentation, we will describe how a
Local Investment Network works, examine the Methow Investment Network as a model for
success, share results and themes from other LINs, and introduce the next phase of the Local
Investment Network project which includes a Field Guide for Local Investing and a series of
short video productions.
Learning outcomes:
● Develop an understanding of what a Local Investment Network (LIN) is and how it works.
● Demonstrate why a LIN is an important economic recovery and resiliency tool.
● Provide understanding of how you can get started on developing this for your community.
Anthony Gromko - Assistant Professor, Community & Economic Development
Washington State University
Trevor Lane - Director, Ferry County

3:30pm – 4:00pm .  .  .  . Virtual Vendor Hall and Networking
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AGENDA | Wednesday (Continued) & Thursday
4:00pm – 4:30pm .  .  .  . Sponsor Power Session | Waste Management
5:00pm – 6:00pm .  .  .  . After-hours Networking

Thursday, November 19
8:00am – 10:00am .  .  . Timber Counties Meeting
8:00am – 10:30am .  .  . WSU Ext. | WSU Extension Directors Meeting
9:00am – 10:00am .  .  . Breakout | Maximizing Value on Every Public Dollar During &
After COVID-19

This webinar will show counties how to harness liquidity data resources to maximize the value
of every dollar through the power of liquidity analysis. Newly available liquidity data provide
a breakdown of how cash can be best utilized for both current and future operating needs,
offsetting banking fees, borrowing, or earnings opportunities. Have the confidence that your
county is maximizing all financial resources for your taxpayers.
Learning outcomes:
● Understand the power of liquidity data
● Discover how to increase the value generated on your taxpayer dollars
● Learn how liquidity data can be used to strengthen credit ratings
● Determine where your entity’s cash performance is compared to peers
Garrett MacDonald - Vice President, Cashvest
Joseph Rulison - CEO & Co-Founder, Cashvest

9:00am – 10:00am .  .  . Breakout | Nationwide Retirement Institute: Managing Taxes on
Your Retirement Income

Managing Taxes on Your Retirement Income will provide plan participants with a basic
overview of how their main sources of retirement income will be taxed. We will look at
how participants can leverage different types of retirement savings accounts to build tax
diversification. We will also consider how they can manage retirement income to keep their
retirement tax bill low.
Learning outcomes:
● Understanding how ordinary income, capital gains, pensions, and Social Security are
taxed
● Learning how different types of retirement accounts are taxed, as well as the distribution
rules for those accounts
● Understanding how to minimize taxes in retirement by taking advantage of their standard
deduction and lower tax brackets while avoiding exposure to higher tax brackets
Douglas A. Ewing - Vice President, Nationwide

9:00am – 10:30am .  .  . Breakout | The Other Pandemic: Addressing Racism as a Health and
Social Crisis in WA Counties
Through multiple case studies, the session will provide an in-depth look at how several
counties are responding to the urgent call to action to acknowledge and dismantle racism
within government and community institutions and systems.
Learning outcomes:
● County leaders gain an understanding on racism as a public health crisis
● County leaders are empowered to take up work to address racism in their county
● County leaders can identify clear areas of focus for their own localized work to
dismantle racism
Astrid Newell - WSALPHO President - Community Health Manager, Whatcom County
Health Department
Sebrena Chambers - Division Director, Strengthening Families, Tacoma-Pierce County
Health Department
Jaime Bodden - Managing Director, WSALPHO
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AGENDA | Thursday (Continued)
9:00am – 10:00am .  .  . Breakout | County Redistricting: A guide to an efficient, transparent,
and compliant process

Following the release of the Federal Decennial Census data, Washington’s counties (along
with other municipal entities) are required to review and update their commissioner district
boundaries. This session will provide the audience with step by step guidance for an efficient,
transparent, and compliant redistricting process. We will describe counties’ regulatory
obligations, key considerations, and the technical requirements to complete the redistricting
process. Finally, through a live demonstration, we will illustrate how recent technology can be
leveraged to make redistricting as painless as possible.
Learning outcomes:
● Primary regulatory requirements of RCW 29A.76.010
● Key non-regulatory considerations when performing a redistricting analysis
● How recent technology can yield a more efficient and transparent
redistricting process
John Mckenzie - Senior Analyst & Director of Business Development, FLO Analytics and
Maul Foster & Alongi
Lisa Parks - Senior Planner, Maul Foster & Alongi, Inc.

9:30am – 10:30am .  .  . WSACE | County Engineers Business Meeting
9:30am – 11:00am .  .  .  . Virtual Vendor Hall and Networking
11:00am – 12:00pm .  .  . General Session | Stronger Counties. Stronger America: Advancing
county priorities on the federal level

Priorities in Washington, D.C. are likely to change once the general election dust settles and
a new administration takes its place. We will analyze how changes at the federal level could
trickle down to impact counties. We will also explore how counties can better advocate
for their needs at the federal level as county budgets continue to be squeezed given the
unprecedented scale and multi-faceted nature of the COVID-19 crisis. We pose these
questions and more to our honorable U.S. Representatives for Washington State who will join
us for a virtual fireside chat with WSAC leadership.
Derek Kilmer - U.S. Representative (WA-6)
Rick Larsen - U.S. Representative (WA-2)
Mark Ritacco - Director of Government Affairs, National Association of Counties (NACO)
Robert Gelder - Commissioner, WSAC President, Kitsap County
Eric Johnson - Executive Director, WSAC

1:00pm – 2:00pm . .  .  .  . Breakout | Cybersecurity Readiness: Where do I Start?

Join your peers in this workshop focused on cybersecurity preparedness and readiness.
This session will detail the fast-changing landscape of cybersecurity, the increasingly
sophisticated attacks on county government, the anatomy of a cyber breach, and what to
do about it all right now. In short, we will provide expert perspectives on the good, the bad,
the ugly, and what you can do today to provide security, safety, and continuity of your local
government services.
Learning outcomes:
● Develop a foundational knowledge of cybersecurity topics
● Understand the current cybersecurity landscape and the cyber environment in county
government
● Evaluate different methods to reduce the risk of your organization through collaboration
Rita Reynolds - Chief Technology Officer, National Associaton of Counties (NACO)
Christopher Constance - M.D. - Commissioner, Charlotte County, Florida
Dr. Tim Rahschulte - Chief Executive Officer, Professional Development Academy

1:00pm – 2:00pm . .  .  .  . Breakout | Racial Justice Study Circles: Washington State University
Pilot Project

WSAC affiliate WSU Extension has engaged in Diversity, Equity and Inclusion programming for
a number of years. Efforts took on a greater urgency after the killing of George Floyd when
the country erupted into protests informed by the Black Lives Matter movement. Responding
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AGENDA | Thursday (Continued)
to needs expressed by staff and community volunteers, WSU Extension developed an
internally focused program to listen, learn, and dialog about racism the United States. This
Zoom-based, five-week Study Circle series, aligned with the national land-grant university
project Coming Together for Racial Understanding, which has trained over 600 faculty
members from 20 states in the dialog to action process, focused on historical and structural
roots of racism in the US, and strategies to create more just and equitable communities. This
program, facilitated by Extension staff and faculty, has now been offered for 11 groups with125
participants from around the state.
Learning outcome:
● Session participants will learn about WSU Extension’s commitment to DEI and in
particular, the five-week anti-racism seminar series which will be available to county
groups around the state.
Cliff Moore - WSU Extension Director, Washington State University
Michael Wallace - Youth and Family Programs Regional Specialist - Interim Whatcom County
WSU Extension Director - CTRU National Team Member, Washington State University
Marcia Ostrom - Associate Professor, Washington State University
Bernardita Sallato - Research Associate, Washington State University

1:00pm – 2:00pm . .  .  .  . Breakout | County Transportation Revenue Study

Come learn about county transportation needs. The WA State Association of County
Engineers commissioned a transportation revenue needs assessment to help inform
our policy and fiscal agenda. This one hour presentation will cover the history of county
transportation revenue investment and offer recommendations to ensure the county road
system meets the future needs of Washington.
Jane Wall - Managing Director, Washington State Association of County Engineers (WSACE)
Sherrie Hsu - Senior Associate, BERK Consulting

1:30pm – 2:30pm .  .  .  .  . Virtual Vendor Hall and Networking
2:15pm – 3:15pm .  .  .  .  . WSACE | County Engineer Project Presentations
2:30pm – 5:00pm .  .  .  . WSAC | General Membership Meeting
4:00pm – 5:00pm .  .  .  . ACHS | Association of County Human Services Business Meeting
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THANK YOU
SPONSORS & EXHIBITORS

Clear Risk Solutions | FLO Analytics & Maul Foster Alongi | MRSC
Sunshine Disposal & Recycling | WRCIP

