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Continuum of Care Program

» Regional, community-wide approach to ending homelessness

 Planning body composed of local governments, state agencies,
and non-profits

» Together apply for funding for housing projects that serve
people experiencing homelessness
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Continuum of Care

* Project types:
* Permanent Supportive Housing
* Permanent housing for persons with disability
 Rapid Re-housing
 Time-limited (24 months) rental assistance
 Transitional Housing
 Time-limited (24 months) housing

» Supportive Services
- Case management only
« Qutreach
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Continuum of Care

« The Continuum of Care (CoC) is the group responsible for
carrying out the duties defined in the CoC Program rule. The
group must be composed of representatives of relevant
organizations within the geographic area served by the
Continuum.

* Once established, the CoC is required to appoint a CoC board
and to designate an HMIS lead agency and a collaborative
applicant to assist with its responsibilities.
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Continuum of Care

« The CoC Board (Steering Committee) is the entity established
by the CoC to act on its behalf. All responsibilities of the Board
must be documented in the CoC’s governance charter.

* The Collaborative Applicant is designated by the CoC to apply
for HUD funds on the CoC's behalf.

 Unless granted additional responsibilities by the CoC that are
documented in the governance charter, the collaborative applicant’s
sole responsibility is to compile and submit the annual application to
HUD for CoC Program funds.
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BoS CoC Steerin

Joe Ingram, Western F

*For the past 17 years, JOE INGRAM
has given time, talent, and vision to the

BoS CoCl!

*Not only is Joe a Veteran with lived
experience, he is on his fourth two-year
term as Co-Chair of the Steering
Committee (yep, that's 8 years!) and also
serves as co-chair for the Veterans
Subcommittee, leads the Policies &
Procedures Ad Hoc Committee, the
Planning Committee, and the Rating
& Ranking Ad Hoc Committee.

*Joe also does outreach on his own and in
a paid position. In his spare time, you can

&% find Joe doing ride-alongs for Seattle Times
#& reporters and Community leaders.
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*MELISSA HESS co-Chairs
the Steering Committee.

*She was re-elected as co-chair in
November of 2020. She will serve until
Dec. 31, 2022.

*Melissa also represents Benton
and Franklin Counties, and
participates on the Policies &
Procedures Ad Hoc Committee
and the Planning Committee.

*Advocating for change in the
homeless response system in her
community and across Washington
State is one of her passions.

*Melissa has over 18 years of
experience in Community
Action.



Continuum of Care

 The HMIS Lead is the eligible applicant that is designated by the
CoC to manage the day-today operation of the CoC’s HMIS.

* Point in time Count

* Housing Inventory Count

« System Performance Measures

« Ongoing performance measurement

 Department of Commerce
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Continuum of Care

» The CoC must also establish other workgroups or
subcommittees to carry out other responsibilities of the CoC,
but these must also be identified in the CoC’s governance
charter.

 Rating and Ranking Committee

* Veterans Committee

* Youth Committee

 Single Adults Committee

« Families with Children Committee

 Racial Equity Committee

» Coordinated Entry Committee

* Youth 4 Youth Board (decision-making committee)
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Continuum of Care

« Subcommittees are responsible for proposing strategies and
actions to end homelessness within their designated focus
area.

* Provide updates, recommendations, and sponsor special
initiatives and projects.

» Assigned tasks by and report to the Steering and Planning
Committees.

 Chair also sits on the Planning Committee
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2022 - 2023 BoS CoC Subcommittee Goals

Coordinated Entry Subcommittee Families without Children & Chronically Homeless

Subcommittee

* Develop CE 101 Trainin
P g *Recommend and support strategies and best practices that reduce

* Update CE guidelines chronic homelessness and homelessness among adults without children
* Recruiting and paying members with lived-experience *Support technical assistance and training opportunities

*Elevate legislative priorities that will reduce homelessness among
Veterans Subcommittee households without children and people experiencing chronic

) _ _ homelessness
*Recruit co-chair from eastern Washington

*Provide presentations from a mix of state and federal Veteran programs

as well as private entities that serve Veterans Youth Subcommittee

*Conduct CE trainings for all BoS YHDP counties

Families with Children Subcommittee *Partner with other young leaders and established YABs across the state.

*Determine how the BOS FWC committee and work of its member
agencies aligns with and informs the State of Washington
Homeless Housing Strategic Plan.

*Provide technical assistance and training to specific YHDP-funded
organizations

*Provide opportunities for communities across the Balance of State

to learn from each other Racial Equity Subcommittee

*Include trainings and resource-sharing opportunities at each *Elect new leadership to guide the group through 2022

subcommittee meeting to increase knowledge and application of

best practices for serving the FWC population Reexamine the purpose and goals of the Racial Equity subcommittee
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Continuum of Care

CoC Board (Steering

Committee)

e N

\ | | /
CoC General Membership

Collaborative HMIS Lead
Applicant Agency
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Continuum of Care

» Consolidated Application
 Data
* Planning
« Partnerships

* Priority Listing
* Individual Project applications
* Renewals

« New Projects (bonus)
 Youth Homelessness Demonstration Program (YHDP)
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Youth Homelessness Demonstration Program

* Innovative new projects for serving youth and young adults
experiencing homelessness

» Competitive process started in 2017

e Portion of CoC was selected as one of 11 communities in
Round 2in 2018

 Announced as one of 17 communities selected in Round 6 on
October 24, 2022.

 Over S5 million annual funding for all 34 counties of CoC
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2021 Awards by Component and Renewal Type
Total Award Amount

$13,321,164.00 M New Projects M Renewal Projects [ ]Expansion Projects
$347,958 [ Planning Projects [ UFA Projects CJYHDP Projects

$143,082

30 -
$1,079,184

$793,458 $5,589,972

Number of Projects
]

10
$4,352,384 5
M PH - Permanent Supportive Housing ]
I PH - Rapid Re-housing
[1Joint TH-RRH e
[ Transitional Housing 0-
B Supportive Services Onl PH- PH-Rapid Joint TH-RRH Transitional Supportive HMIS CoC
O I-IIVFI' |pS v Permanent Re-housing Housing Services Planning
Supportive Only Project
[l CoC Planning Project Housing
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Total Awards By County and Project Type

Chelan
Chelan S 55,279
Okanogan Okanogan $ 75071
Walla walla Walla Walla ) 75,008
pend Oreille Pend Oreille S 84,485
ksland Island S 134672
Klickitat $ 141,205
Wickdtat Lewis ¢ 175011
Lewis Mason $ 233318
Mason lefferson $ 281241
— Columbia $ 316,800
Grays Harbor S 350,069
— | d
Columbia Klickitat Skamania $ 399,371
[
Grays Harbor Clallam $ 473,159
Klickital Skamania D Skagit $ 651,868
Clolom SR Kittitas $ 664,890
skage Kitsap S 695739
Yakima S 702,326
S
Kittitas Benton Franklin & 817,354
kitsap Pacific $ 885723
vakima Commerce $ 1079152
genton Franklin TG Thurston $ 2353834
Whatcom S 2,674,599
pacific T
commerce TR
Thurston N
whatcom
s $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000

MCoCPlanningGrant ®HMIS ®PSH ©RRH WSSO ®TH MWTH-RRH
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BoS CoC Youth For Youth

Youth and Young Adult Coordinated Entry (CE) System

~ *An upgrade to the Youth and Young Adult
Coordinated Entry (CE) System began
when the WA BoS Youth Homeless
Demonstration Program (YHDP) was
awarded a grant in 2018 to invest in the
23 most rural counties.

*Youth-specific coordinated entry tools
were neither youth nor trauma informed,
so with guidance from the BoS CoC YHDP
Team, the Y4Y Board created a CE tool and
process for young people to be piloted
within the BoS YHDP-funded counties. *Riannon Bardsley and family

*“A lot of people talk about being
an ally to youth; Riannon doesn’t
talk about it — she just does it!”

*- Greg Williamson, Washington
State Department of Children,
Youth, and Families
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2021 BoS CoC Racial Equity Analysis Dashboard
Emergency Shelter Data

e::e‘fi“gﬂfg';:?,?g;?fi}" In 2021, 6,585 people enrolled in the WA BoS
Commerce Emergency Shelters. For every 100,000
people, identified by Race or Ethnicity,

Homeless System Pathways  sserne

Select Race or Ethnicity Select Project Type Exit Destinations

Black or African American ¥ Emergency Shelter . .
> 1,642 Black or African American enrolled
® |nstitutional Situation

> 1,876 Native Hawaiian or Other Pacific
Eneliesos Freranion Islander enrolled

American Indian and Alaska Native

Asian

> 1,183 American Indian or Alaska Natives

Permanent Housing > 397 Hispanic/Latinx enrolled

Black or African American

> 561 Two or more races enrolled

= 482 Non-Hispanic/Non-Latinx,
Other/Unknown enrolled

Emergency Shelter

Native Hawaiian or Other Pacific Islander Sheltered Homelessness

> 332 White enrolled

Transitional Housing | Tamgorury Suatic > 112 Asian enrolled

Wnka I Unsheltered Homelessness
Two or more races e !/Vant to. Iearn more.about the inequities
. Urknown in housing in Washington State?
Hispanic/Latinx
Non-Hispanic/Non-Latinx Permanent Supportive Housing EJQitV AnaIVSis DaShboard
Unknown Race e | i Equity Analysis Reporting Specifications
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BoS CoC Homeless System Performance Report Card

Entries by Project Type 0

.I

Costperpay @

Emergenc.. Transition.. Rapid Re-.. Homelessnes..

WASHINGTON STATE DEPARTMENT OF COMMERCE

21,138 Project Entries into the BoS CoC

Homeless System

+143 Days Length of Time Homeless 43% Exited to Permanent Housing

* 14% returned to Homelessness

Cost per Exit Cost per Successful Exit (@)

I . . - .

*Purpose and Use:

*The purpose of homeless system performance
reporting is to promote evidence-based housing
interventions that efficiently move people experiencing
homelessness into permanent destinations and to
improve county data reporting.

*Additionally, these reports provide communities with
information regarding their progress towards locally
established performance benchmarks. Because each
community has established performance benchmarks
using local baseline data, it is not appropriate to compare
the performance outcomes of different counties.

*Data Sources:

*HMIS: Homeless Management Information System
(HMIS) is the data source for most of the information
used in our performance reports. Each county in
Washington State reports all expenditures, by
funding source, for each homeless housing project in
their community.

*Want to see more data by County?

*BoS Homeless System Report Cards
by County




C & hudexchange.info/programs/coc/

Resources and assistance to support HUD's community partners

' HUD EXCHANGE

Home > Programs > CoC: Continuum of Care Program

Continuum of Care (CoC) Program

The Continuum of Care (CoC) Program is designed to promote communitywide commitment to the goal of ending
homelessness; provide funding for efforts by nonprofit providers, and State and local governments to quickly
rehouse homeless individuals and families while minimizing the trauma and dislocation caused to homeless
individuals, families, and communities by homelessness; promote access to and effect utilization of mainstream
programs by homeless individuals and families; and optimize self-sufficiency among individuals and families

experiencing homelessness.

Introduction to the CoC Program

CoC Program Laws, Regulations, and Notices
SNAPS In Focus Messages

SNAPS-Shots

System Performance Measures Resources
CoC Re-Imagining Initiative

CoC Program Competition: FY 2020 Funding
Availability

CoC Program Competition: e-snaps Resources
Moving On Strategy

Consumer Engagement

Community Examples

Programs v
—

Email Updates

LE (3 Trainings Program Support v Grantees v

& The FY 2021 CoC Program Competition is Now Open

The FY 2021 CoC Program Competition opened on August 18, 2021. The deadline for submissions is Tuesday,

November 16, 2021 at 8:00 PM EST.

Visit HUD.gov for FY 2021 Competition Resources ‘

Visit HUD Exchange for Additional e-snaps Resources ‘

(¢ Learn About Homelessness
= Assistance Programs

Join the HUD Exchange Mailing List

Stay up to date on the latest technical assistance
resources and training opportunities.

¢ Sign up for HUD Exchange updates

Join the HUD.gov Mailing List

Get the latest news from HUD on Notices,
funding, memos, and other official HUD guidance.

¢ Sign up for SNAPS Competition
Information
¢ Sign up for SNAPS Program Information
Contact a CoC
View CoC FAQs

Ask a CoC Program Question

Vo ol , VRSN [V | RS

LogIn

News

Q

HUD Exchange
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Need Help?

Continuum of Care

find help using this list of Wz

8] 2020BoS CoC Map Adult & Family Coordinated t

i Thi de with Google My Maps. : 3
i This map was made oogle My Maps. Washington Information Net

ColVilbend orefife

National Forest

Program Links

clallam\g/ A Landlord Fund Programs
eISnohomish)

Forks Consolidated Homeless Gra
Annual Point in Time Count
Emergency Solutions Grant
Tenant Based Rental Assiste
HUD Section 811 Rental Ass
Homeless Student Stability F
Homeless Management Info
Homeless System Performa
Office of Homeless Youth
Homeless Councils
Homeless Services Grantee’

State Strategic Plan, Annual

P . Klickitat__ o
Po o N o Pendieton
- Tillamook 0O - s
3 Beaverton Mt HoouGoogle My Maps La Grande WNaEI’IItI;(\;vH
Map data 2021 Google Terms 20mi L1 ‘National Forest lImatilla Keyboard shortcuts ResourceS

The Department of Commerce is the Collaborative Applicant for the Washington Balance of State Continuum of Care 5

_ . : : sl BoS CoC Policies and Proce:

(BoS CoC). The BoS CoC's 34 small and medium-sized counties receive about $8 million annually for 50 permanent and , SE
. : . ; Coordinated Entry Guideline:

temporary housing projects funded by the Department of Housing and Urban Development Continuum of Care K g Y
Racial Inequity in the United
Program. _ g Ei
Addressing Racial Inequity ir

Pew Research Center: Social
Race (web)

HUD Family Options Study (v
WA BoS CoC YHDP Coordinz

Invitation to Join our BoS CoC (PDF)
2019 Renewal and Bonus Projects (PDF)
2020 BosS State of the State Annual Report (PDF)

BoS CoC Feedback Survey and opportunity to sign-up for subcommittees (web)
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