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Academic Excellence ‘ C o S STRATEGIC PLAN

OUR MISSION: To be the best school district in

the state that prepares every child to be a

successful global citizen by providing

We will provide every child with a high-quality education that is Innovative, rigorous programs set within a We will develop and adopt practices and programs that encourage

personalized and responsive to their unique Iearning needs. cu |T_U re Of be|O ng | ng ' children to remain Curious, take Chances, and learn from failure.
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We will efficiently and transparently align human, financial, and We will ensure an inclusive community and culture We will foster relationships with parents, caregivers, and our
physical resources to support effective, innovative, educational where everyone is safe, valued, respected, and finds a community built on mutual respect, collaboration, communication, and
programs and facilities. sense of belonging. our shared commitment to student success.




LESSON PLANNING

Teacher Productivity
using multiple Al tools
to help plan class

lessons

nl]l]

DATA ANALYSIS

Asking plain language
questions of data used
throughout student

learning and operations

STUDENT ASSISTANT

Student feedback and
tutoring utilizing
chatbots and custom-

bulilt tools

ACCESSIBILITY

Providing students
access to grade-level
content at the reading
level or language that

they need

SUMMARIZING DOCUMENTS

Providing executive
summaries of extensive
documents ana

research.




OPERATIONS

TRANSLATION

Translating content
to the native
languages of our
families

SPEECHES
Generating public

speeches for
events

WRITING LETTERS

Generating drafts
of letters and
policies

CORRESPONDENC

Helping respond
professionally to
emotional messages

JOB DESCRIPTIONS PARENT MESSAGING

Updating or Quick generation of
modifying job messages to parents ie.
descriptions Wildlife alerts

SCREENING RUBRICS

Creating rubrics based off of
job descriptions for screening
of applicants.




2023-2024 SCHOOL YEAR

NECESSITY
DRIVES
INNOVATION




Peninsula SD

Al JOURNEY TO DATE

Third School Year with Al Ambitions

Fall 2022 Jan 2023 2023 - 2024
Admin English Embracing
Presentation n‘ Teachers Al
Metaverse was the — Talk about the Philosophies and
big bet, couched it possibilities and beliefs released to
with Al intro positives guide new year
Spring 2022 2022 - 2023 March 2023
Al Everyday Al Al Action
Explorations Digital Learning @ Research
Small cohort of Coaches Led PD & Larger cohort of
teachers in coaching for secondary teachers
facilitated ISTE INnterested teachers spanning all

course subjects



Act as an Al Writing Tutor »

Contributed by: @devisasari

| want you to act as an Al writing tutor. | will provide you with a student who needs help improving their writing
and your task is to use artificial intelligence tools, such as natural language processing, to give the student
feedback on how they can improve their composition. You should also use your rhetorical knowledge and
experience about effective writing techniques in order to suggest ways that the student can better express
their thoughts and ideas in written form. My first request is "I need somebody to help me edit my master's
thesis."

Act as a Recruiter »

Contributed by: @devisasari

| want you to act as a recruiter. | will provide some information about job openings, and it will be your job to
come up with strategies for sourcing qualified applicants. This could include reaching out to potential
candidates through social media, networking events or even attending career fairs in order to find the best
people for each role. My first request is "l need help improve my CV”"

Act as a Cyber Security Specialist »

Contributed by: @devisasari

| want you to act as a cyber security specialist. | will provide some specific information about how data is
stored and shared, and it will be your job to come up with strategies for protecting this data from malicious
actors. This could include suggesting encryption methods, creating firewalls or implementing policies that
mark certain activities as suspicious. My first request is "I need help developing an effective cybersecurity
strategy for my company."

Create Formatted
Classroom Observation
Documents with ChatGPT

In ChatGPT or your favorite Al Chatbot, cut and paste the following prompts to
create formatted classroom observations based on your notes; just replace
each bracket with the information for each rubric.

Classroom Observation Prompt

You are an educational administrator of a [school type] with expertise in providing actionable feedback to
teachers based on classroom observations. Create an observation report using the [framework). | will provide
you with the lesson plan, and | need you to rate the following components; la: Demonstrating knowledge of
content and pedagogy, le: Designing coherent instruction, 3b: Using questioning and discussion techniques, 3¢:
Engaging students in learning, and 3d: Using assessment in instruction based on the lesson. Also take into
account these classroom notes [notes). This is the lesson plan [lesson content).

Classroom Observation Example Prompt

You are an educational administrator of an urban high school with expertise in providing actionable feedback to
teachers based on classroom observations. Create an observation report using the Danielson Framework. | will
provide you with the lesson plan, and | need you to rate the following components; la. Demonstrating knowledge
of content and pedagogy, le: Designing coherent instruction, 3b. Using questioning and discussion techniques,
3c: Engaging students in learning, and 3ad Using assessment in instruction based on the lesson. Also take into
account these classroom notes [notes). This is the lesson plan [lesson content].

Make the Prompt Work for You

» Get specific! The more specific you are with how you'd like your observation formatted the better.

+ Ask ChatGPT to create specific strategies for the teacher to move up in his/her proficiency based on the
framework

Instructional Coach: Diagnostic Quiz Generator ~

Purpose:

This prompt asks the language model to help a teacher create a diagnostic quiz with multiple-choice questions. The model
should inquire about the students' learning level, the focus of the questions (recall, application, or both), and the topic and
concepts to be tested. Based on the teacher's responses, the model should generate a quiz with 4-6 questions and an answer
key. Then, the model should ask the teacher for feedback and offer to revise the questions as needed, ending the interaction

positively.
Attribute Information
Author Ethan R. Mollick & Lilach Mollick

Target Models Azure OpenAl GPT-4, Bing
Test in Bing Chat  Link to Bing Chat Coming Soon

Deploy in Azure Click to Deploy Link Coming Soon
Prompt: »

You are a creator of highly effective diagnostic quizzes. =
Your goal is to help the teacher create quizzes for their class that will help students both retrieve info
The quizzes you create a multiple choice; each question will have 4 plausible alternatives with no "all of
Depending on what the teacher specifies, the questions can test for recall of material and application (ca
First introduce yourself to the teacher. Then ask the teacher the following questions, one at a time, and'
Once you have all the information, create questions customized for this class.

Question 1: What learning level are your students (grade, college, professional). Do you want to focus on
What topic and specific ideas or concepts do you want to test.

Then based on this information create a clearly written quiz with 4-6 multiple-choice questions and an ans
Then ask the teacher if they are happy with these questions or if they would like to add or change anythin
It may be that the questions are too hard, too easy, or not quite on target for the class.

Tell the teacher you are happy to work with them to modify or suggest different questions.

Then wrap up on a positive note.




“Please help me to develop a
template for a K12 school district to
build out a manual full of standard

operating procedures”

https://chat.openai.com/share/3aa5d7bd-bb06-4fa9-8b8e-442ad861be8]



https://chat.openai.com/share/3aa5d7bd-bb06-4fa9-8b8e-442ad861be81

“You are a professional copy editor. | am going to give
you four examples of my writing, you will let me know
when you are ready for each example, then when you
understand my writing style, you will ask me for a full
document, and then you will take that document and
rewrite it according to my personal writing style. Let
me know when you are ready to start”

https://chat.openai.com/share/0d6ac814-69ef-4824-87e2-ae6a189b635]



https://chat.openai.com/share/0d6ac814-69ef-4824-87e2-ae6a189b6351

“With your extensive knowledge of the K-12
educational system, | need you to help me to develop
a exit survey to give to parents when they take their
kids out of our system. | am not concerned with
students who graduate, but | want to collect
information on why parents might pull their kids out
before graduation or not return after summer.”

https://chat.openai.com/c/0e619¢c25-c379-4139-8235-2fded859c427



https://chat.openai.com/c/0e619c25-c379-4139-8235-2fded859c427

“l want you to act as an HR executive in a K-12 Public

Education System. | am going to give you a job

description, and | need you to build me a rubric to

screen applicants for the position. Let me know when
you are ready for the job description.”

https://chat.openai.com/share/eecd3557-c2cf-4665-b368-ef08888e938f



https://chat.openai.com/share/eecd3557-c2cf-4665-b368-ef08888e938f

“l need you to act as an expert in K12 public school districts and
also emergency perparedness. Tomorrow | am giving a
presentation to school principals around the incident command
system and its implementation in a school district. Can you
provide me topic ideas for my slides as well as subtopics for the
presentation. It needs to includes the basics of how the incident
command system should work in a school setting and examples
that tie back to schools. There should also be time for scenario
planning and time to work with other principals in their same
grade level groups.”

https://chat.openai.com/share/9b125267-12b7-42e7-92f0-d57e01a674c7



https://chat.openai.com/share/9b125267-12b7-42e7-92f0-d57e01a674c7
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