WSAC

Critical Thinking For Leaders
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Psychologically Safe Environments

* Accountability
* Courage
 Humility
* Empowerment
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SMILE!
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What’s The Problem?
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WHAT'S THE PROBLEM?

|/

A kellyleadershipgroup.com



What’s The Problem?
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Scaffold of Questions and Answers
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Design Flaw or Perfect?
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Who Lives Here?
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6 Modalities of Learning

* Read

* Write

* Listen

* Speak

* Think

* Roleplay

A kellyleadershipgroup.com



Which Wrist Watches
Are Swiss Wrist
Watches?




Ground ‘Recommendations’

e 2 Second Rule

* Be Clear

* Land The Plane

* ‘It has been my experience...’

* ‘Itis my understanding’

* A Kick-ass Half is better than a Half-ass Whole!
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Trash cans are
m not provided
in this park.
Please take your
trash with you
when you leave.
Carry in, Carry Out
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Trust

s Communication
* Competence
* Contract
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Change For A Dollar?
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MULTIPLE GENERATIONS @ WORK

Five Generations Working Side by Side in 2020

TEEE

@ ®
TRADITIONALISTS|  BOOMERS MILLENAL
Born 1900-1945 Born 1946-1964 Bomlm-lm Born 1977-1997 After 1997

Great Depression ~ Vietam, MoonLanding  Fall of Berlin Wall ~ 9/11 Attacks AclISlndYWt

World War |l Civil/Women's Rights  Gulf War Community Service
Disciplined Experimental Independent Immediacy lldt Expectations
Workplace Loyalty  Innovators Free Agents Confident, Diversity ~ Apps

Move fothe Burbs  Hard Working Internet, MTV, AIDS  Social Everything  Social Games
Vaccines Personal Computer  Mobile Phone Google, Facebook ~ Tablet Devices



Know The Difference;
Be The Difference

Friend
Support
Sponsor

Advocate
Ally

Withess
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Contact Information

 www.alonzokelly.com

* alonzo@kellyleadershipgroup.com
* Facebook: KellyLeadershipGroup
* Twitter: @KLGLLC

* LinkedIn: Alonzo Kelly

* YouTube: Kelly Leadership Group

* 414-688-9642

THANK YOU FOR YOUR LEADERSHIP & SUPPORT!
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Dr. Alonzo KeIIy
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